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Let's be honest for a moment; where there is forced transition, there is no
way that all compaonies will have optimal results. There hos been no real
rest from the stress or the additional pressures and demands on all of us

over the past few months. In fact, stress levels are higher than ever right

now. As a Manager or business owner, the frustration this can bring may

feel unbearable at times. As a result, it can hold many of us back from feel-

ing like remote working is an ideal way forward in the future.
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The trend night now is for compares to find ways to switch to particlly or fully remots ways of work. Due 1o the
COVID-19 Pondermic, comparies have been forced to make changes that mary hove ressted for years. If we
really stopped o think about if, whal we essentially did wos force o new modus aperandi anto a warkforce
whose mindset ond culture were not given time fo transition. There wos no strotegic tronsformation period, no
step by step mplementotion process to help propel change.

Mot all employees who were allowed to work remotely stepped into their new role and did t well, There wers
some who could not be found ot tmes when needed, did not delver an deadlines and whose overall
performance and productiaty levels dropped ot o time when you needed the additional support ond teom work,
Some teams became distart, silent, non-cobesve, moybe even despondent.

According to Zoch Dubin in o recent article tor Forbes.com, remote working reveals o Company's culture, He
codrects the theory thot these signs are as a result of remote work killing o Company’s culture and attempis (o
help onswer the qguestion of whether it will eventuolly couse the “decoy” of work culture . In his orticle. he
interviews beffrey Sonchez-Burks, o Professor of Monogement and Crgonizotions at the University of Michigan,
who offers three moin points to assist in combatting whot moy oppear to be the downfall of work culture o5 o
result of remate work.

His first bit of odvice is thot, despite the present Pandemic, it is important o hove foce to foce interaction. Whilst
wie understand that this i not currently advisable ona physical kvel, foce 1o face interaction i on important step
ir the remate-work process, When leam members communicots facs to face, they are able to learn each other's
patterms and behaviours, thus making it easer for leams to relate.

He suggests thot when having mestings onbng, do not encowrage parbcipants to take off their video; st
everyons be able to lock ot each other as they speak. This allows team members to be able to pick up beter an
sarcasm of on how ther colleagues really fzel about the ideas being presented. It opens the door for more
honest interaction ond brngs a sense of unty. Employees may feel more comfortoble about making positive
contributions to the meeting. According to Jeffrey Sanchez-Burks “non-verbal cues is one of the biggest drivers
of callecive | igence ¥ and they should not be ignorad.

Be direct about the positve guidslines thot you want to make up the work culture at your crganzation and then
reinforce them, Be intentional about how you want the work culture of your Company to develop, Do not allow it
to grow out of contral by not folang charge, Make it clear to your employees, remind them of it and commend
behoviour that follows it

Ensure that vou create formal policies ond set KPIs oround them, to moke it eosier o develop methods of reward
and recognition to help motrvote the change you wont 1o see. You do not hove to give up on the remcte working
model just becouse it did not work well for vou the first time. You simply need to be more intentional alxout it ond
crecte the culture cand work flow you need o help your crganzation grow.
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